

Assessment of Management Complexity Prior to IPMA Certification

Purpose of the Management Complexity Assessment
The Management Complexity Assessment document is a tool designed for IPMA candidates who would like assistance in assessing which IPMA certification level best matches their experience.

How the Management Complexity Assessment Works
The Management Complexity Assessment is based on your own reflections and subsequent evaluation of management complexity measured against 10 different key parameters within modern project management.

For each parameter, you must assign a management complexity score between 1 and 4 (where 1 is the lowest) for one selected project. Once all 10 parameters have been assessed, you will have a total score between 10 and 40. This score is used to determine which certification level you may be eligible for.

When completing the assessment, it is important that you use the same project throughout the entire evaluation. If you are uncertain which of your projects would achieve the highest score, we recommend completing a management complexity assessment for each project.

Get Help Reviewing Your Assessment
If you are uncertain about your own assessment, you are always welcome to contact us to arrange a meeting where we can review your responses and the overall management complexity assessment together. Before the meeting, however, we kindly ask that you complete the document as accurately as possible and provide a brief comment under each section explaining why you have assigned the score you selected.

You can contact us by telephone at (+45) 88 44 36 00 or by email at info@ipma.dk.

Characterisation of Management Complexity
Focus on the management complexity aspects of the project. Provide a short and precise justification of your score for each of the 10 parameters.

Scores between 10 and 15 correspond to a "non-complex PPP": Candidate for IPMA Level D Certification.

Scores between 16 and 24 correspond to a "less complex PPP": Candidate for IPMA Level C Certification.

Scores between 25 and 31 correspond to a "complex PPP": Candidate for IPMA Level B Certification.

Scores between 32 and 40 correspond to a "highly complex PPP": Candidate for IPMA Level A Certification.

IPMA certification is not a step-by-step model that requires you to start at the lowest level. If you possess the experience and competencies required to begin your certification journey at a higher level, we recommend that you do so.



	
	Complexity Assessment
(mark with an X)
	

	Characterization: 
	Description of low complexity 
	1
	2
	3
	4
	Description of high complexity 

	1. Purpose and 
objectives 
	A high degree of agreement within the organization 
	
	
	
	
	Many different and conflicting 
interests 

	Justification 1. Purpose and objectives: 

	Describe 


	

	2. Processes, methods and tools 
	Well-known and well-defined processes and reporting 
requirements. High project 
maturity 
	
	
	
	
	Processes and reporting requirements have not been established. Low project maturity 

	Justification 2. Processes, methods and tools: 

	Describe 


	

	3. Risks and 
opportunities 
	Low probability and limited 
impact 
	
	
	
	
	High probability and major impact 

	Justification 3. Risks and opportunities: 

	Describe 


	

	4. Resources 
	A few person-months of effort / modest investment. Staffing and finances are available 
	
	
	
	
	Many person-years of effort. Unclear resource availability 

	Justification 4. Resources: 

	Describe 


	

	5. Strategy and stakeholders 
	Virtually no influence from strategy and stakeholder groups 
	
	
	
	
	Strategic and affected by major 
conflicts of interest 

	Justification 5. Strategy and stakeholders: 

	Describe 


	

	6. Relations with the permanent 
organization 
	Few units / departments 
involved 
	
	
	
	
	Dynamic structure and involvement of many units 

	Justification 6. Relations with the permanent organization: 

	Describe 


	

	7. Culture and 
values 
	Team members are physically close to one another. Similar cultural backgrounds
	
	
	
	
	Large distances and different time zones. Many different cultures

	Justification 7. Culture and values: 

	Describe 


	

	8. Collaboration 
	A project-mature team that collaborates easily 
	
	
	
	
	Low maturity. Sub-optimization. Conflict-ridden collaboration 

	Justification 8. Collaboration: 

	Describe 


	

	9. Innovation 
	Known outcome 
	
	
	
	
	Outcome wholly or partly unknown / far-reaching changes 

	Justification 9. Innovation: 

	Describe 

	

	10. Coordination needs 
	Few interfaces 
	
	
	
	
	Many interfaces. Significant need for coordination and follow-up 

	Justification 10. Coordination needs: 

	Describe 

	Conclusion on management complexity: 

	Sum of all 10 parameters 
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