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Confidential

CV and self-assessment
IPMA Certification 2026

Name: _________________________________


	Certification level
	A
	B

	Tick
	
	



	Domain
	Project
	Programme
	Portfolio

	Tick
	
	
	




In this document, PPP refers to the selected domain: Project, Programme or Portfolio.

Remember to focus upon the domain you are applying for.







[bookmark: _CV_og_Ansøgning]CV

It is recommended to remove excess rows when the form is completed. Expand the tables as needed.

Please fill one e-mail address only. We recommend you provide us your private mail address, so we can keep in contact after the certification process.
Candidate
	Name:
	
	Photo
(insert photo)

	Phone:
	
	Mobile:
	
	Date of birth:
	
	

	E-mail Company
	
	E-mail private:
	
	



I agree in the following terms and conditions
	I hereby apply to become IPMA certified® at the specified level, as I, based on the self-assessment, declare that I meet the required requirements regarding experience and skills. I also accept and will comply with the Code of Conduct for IPMA Certified Project Managers, and the ownership and use of the certificate, as evidenced by the certification Guide. 
I further agree that all information used by IPMA certification may be used by the IPMA Certification body in Denmark, which means that the information is processed confidentially and stored for 6 years. I agree that data provided by me can be shared with IPMA for audit purposes.

I also agree to follow the certification process and procedures as described in the certification guide.

I’m aware about the financial terms and conditions found on IPMA.DK and the process for appeals and complaints as described in the certification guide.

	



Date:
	



Sign: (insert signature)



Use of my personal data
	I authorize my personal data to be used by Danish Project Management and the IPMA Certification Organization in Denmark for the purpose of sending information and relevant news
 If you grant permission, please mark this box
 If you don’t grant permission, please mark this box

	


Date:
	


Sign: (insert signature)



Publishing
	If a certificate is awarded, this will be stated in the Danish Project Management Journal. In addition, your name and certification level will be published on IPMA.world for 5 years
 If you wish to be published as certified, please indicate this by ticking this box
 If you don’t wish to be published as certified, please indicate this by ticking this box


	


Date:
	


Sign: (insert signature)



Reasons
Why do you want to be certified as PPP Manager? Expected volume is 100-200 words.
	





Higher education – start with the latest
	Period:  Year
	Institution:
	Title:

	From
	To
	
	

	
	
	
	

	
	
	
	


Company where I am currently employed
	Name:
	

	Adress:
	


Career - start with the latest
If you have changed function in a company, a new line is used in the form. If you have had leave or sabbatical periods, this is stated
	Period:  
	Company:
By change of function insert a new row
	Function/responsibility
Incl. a short description of project related functions. Up to max 5 lines per period

	From
YY/MM
	To
YY/MM
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


[bookmark: _CV_og_Ansøgning_1]
Courses / Seminars / Conferences / Network/ videos/ podcasts about management of PPP – start with the latest
Numbering is used for self-assessment. Remember also to include internal arrangements
	No:
	Year 
	No of days
	 Name/ Provider:
	Three statements what you personally have applied: Max 2 lines per statement

	C1
	
	
	
	· 
· 
· 

	C2
	
	
	
	· 
· 
· 

	C3
	
	
	
	· 
· 
· 

	C4
	
	
	
	· 
· 
· 

	C5
	
	
	
	· 
· 
· 

	C6
	
	
	
	· 
· 
· 

	Total of days
	
	
	


 
Other relevant courses / Seminars / Conferences / Network/videos/ podcasts 
– start with the latest
Numbering is used for self-assessment. Remember also to include internal arrangements
	No:
	Year 
	No of days
	 Name/ Provider:
	Three statements what you personally have applied: Max 2 lines per statement

	C7
	
	
	
	· 
· 
· 

	C8
	
	
	
	· 
· 
· 

	C9
	
	
	
	· 
· 
· 

	Total of days
	
	
	





Literature about managing of PPP incl. Internal literature/ videos/ podcasts 
– start with the latest
Numbering is used for self-assessment. 
	No:
	Read
Year
	Title and author

	Three statements what you personally have applied: Max 2 lines per statement

	L1
	
	
	· 
· 
· 

	L2
	
	
	· 
· 
· 

	L3
	
	
	· 
· 
· 

	L4
	
	
	· 
· 
· 

	L5
	
	
	· 
· 
· 

	L6
	
	
	· 
· 
· 



Other relevant literature on general management incl. internal literature/ videos/ podcasts – start with the latest
Numbering is used for self-assessment. 
	No:
	Read
Year
	Title and author

	Three statements what you personally have applied: Max 2 lines per statement

	L7
	
	
	· 
· 
· 

	L8
	
	
	· 
· 
· 

	L9
	
	
	· 
· 
· 



Own papers / lectures / arrangements / method development/ videos/ podcasts about PPP Management
Numbering is used for self-assessment. 
	Year:
	Title
	Event / Arranger

	
	
	

	
	
	

	
	
	



Other relevant certifications
	Year:
	Organisation / Level
	Last re-certification 

	
	
	

	
	
	


[bookmark: _CV_og_Ansøgning_2]


Reference persons
Choose referrals who have insight into your management efforts - not just the results of the PPP. The reference persons must not be a member of the IPMA assessor corps. The reference persons respond confidently to the assessors, so the assessors do not directly inform you what the reviewers have told.

First
	Name:
	
	Company:
	

	Mobile:
	
	E-mail:
	

	Description of relation:
	
	Know especially the assignment (PPP no.)
	




Second
	Name:
	
	Company:
	

	Mobile:
	
	E-mail:
	

	Description of relation:
	
	Know especially the assignment (PPP no.)
	





Sparring Partner
We recommend using a sparring partner along the way in the certification process - but it is not a formal requirement. Choose one that has experienced you as a PPP leader. It is not a requirement that sparring partners know about the IPMA certification. Sparring partner must not be a member of the IPMA assessor corps. The sparring partner must also not be one of your reference persons Mark with x whether you have used a sparring partner or not.

	Sparring partner used
	
	Sparring partner not used 
	




[bookmark: _Omfang_og_art]
	Experience in managing PPP

	
Maximum of 12 man months leadership per. year. At Level A all experience must have been obtained within the last 12 years. At level B within the last 8 years, but another 4 years can be accepted (maternity, leave, line management). Describe the extent only of the part of the PPP you were responsible for. It is not expected that you count hours from a time registration system, instead state a qualified estimate. It will be good if you have been managing all phases within a PPP but it is not a formal requirement. Please add more lines if needed.


	PPP-number
	PPP are listed with the latest first.




Name of the PPP
– Include a few lines about results or
 purpose
	Organisation of employment and other companies involved:
	










Start and end
	Total resources in man months
	No of active in the project team /
Other participants
	Type of PPP: 
Certification guide page 15
	My role in the PPP:
Certification guide page 15
	Phases:
Candidate Guide page 15
	Complexity (One decimal): 

	Own man-months spend in management: MAN
	Own man-months spend in other tasks: OTH

	
	
	
	Start
YY/MM
	End 
YY/MM
	
	
	
	
	
	
	
	

	P1
	


	
	
	
	
	
	
	
	
	
	
	

	P2
	


	
	
	
	
	
	
	
	
	
	
	

	P3
	


	
	
	
	
	
	
	
	
	
	
	

	P4
	


	
	
	
	
	
	
	
	
	
	
	

	P5
	


	
	
	
	
	
	
	
	
	
	
	

	P6
	


	
	
	
	
	
	
	
	
	
	
	

	P7
	


	
	
	
	
	
	
	
	
	
	
	

	P8
	


	
	
	
	
	
	
	
	
	
	
	

	P9
	


	
	
	
	
	
	
	
	
	
	
	

	Man = PPP-management
Oth = Other tasks
	Man mths. Compl. (10-15):
	
	Mth

	
	Man mths. Compl. (16-24):
	
	Mth

	
	Man mths. Compl. (25-31):
	
	Mth

	
	Man mths. Compl. (32-40):
	
	Mth

	
	Man mths.
	             In total:
	
	Mth

	
	Oth: mths.
	              In total:                        
	
	Mth



 

	[bookmark: _Fordeling_af_egne]Distribution of own man-months per year

	
	
Maximum of 12 man months leadership per. year.  Distribute the PPPs from “Experience in managing PPP” per year

	PPP-Number
	PPP are listed in the same order as in “Experience in managing PPP”


	
	
	Man / Oth man months

	
	
	
	2014
	2015
	2016
	2017
	2018
	2019
	2020
	2021
	2022
	2023
	2024
	2025
	2026

	P1.
	
	Man:
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Oth:
	
	
	
	
	
	
	
	
	
	
	
	
	

	P2.
	
	Man:
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Oth:
	
	
	
	
	
	
	
	
	
	
	
	
	

	P3.
	
	Man:
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Oth:
	
	
	
	
	
	
	
	
	
	
	
	
	

	P4.
	
	Man:
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Oth:
	
	
	
	
	
	
	
	
	
	
	
	
	

	P5.
	
	Man:
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Oth:
	
	
	
	
	
	
	
	
	
	
	
	
	

	P6.
	
	Man:
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Oth:
	
	
	
	
	
	
	
	
	
	
	
	
	

	P7.
	
	Man:
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Oth:
	
	
	
	
	
	
	
	
	
	
	
	
	

	P8.
	
	Man:
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Oth:
	
	
	
	
	
	
	
	
	
	
	
	
	

	P9.
	
	Man:
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Oth:
	
	
	
	
	
	
	
	
	
	
	
	
	

	 Man in total: 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Oth in total:
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Man + Oth:
	
	
	
	
	
	
	
	
	
	
	
	
	
	





	Description of required experience


Detailed description of the PPPs you have managed to earn the 60-month PPP management experience required at this level. Copy and repeat the table below and the complexity assessment until the required LED months are achieved. We also encourage you to extend the description with additional months of experience (up to 65 months) - but this is not a requirement

Copy the row from” Experience in managing PPP”.

	P?
	


	
	
	
	
	
	
	
	
	
	
	



	Effect and performance goals for your PPP:



	Brief description of the company you performed PPP for:



	Describe the PPP organisation including organisational charts with both external and internal stakeholders with clear indication of your role:



	Describe the amount of resources over time in PPP:



	Describe the main deliveries:






Characterisation of management complexity
Focus on the managerial complexity.

Scores from 10 up to 15 is” Very low complexity”.
Scores from 16 up to 24 is” Low complexity”.
Scores from 25 up to 31 is” High complexity”.
Scores from 32 up to 40 is” Very high complexity”.

In the “Verification” please explain the reason for your score for all 10 indicators.

	Complexity matrix

	
	Complexity assessment
	
	Verification

	Indicator
	Description of low complexity
	1
	2
	3
	4
	Description of high complexity
	

	Stability

	1. Purpose and goal

	Great degree of agreement in the organisation
	
	
	
	
	Many different and conflicting interests
	

	2. Processes, methods and tools

	Well-known and well- defined processes and reporting requirements. High project maturity
	
	
	
	
	Processes and reporting requirements have not been stablished. Low project maturity
	

	3. Risc and opportunities
	Low probability and small consequence
	
	
	
	
	High probability and huge consequence
	

	Organisation

	4. Resources
	Few man months effort / modest investment. Staffing and finances are available
	
	
	
	
	Many years wok. Unclear resource availability
	






	5. Strategy and interested parties


	Almost no influence from strategy and interest groups 
	
	
	
	
	Strategically and influenced by great interest contradictions
	


	6. Relations to the permanent organisation
	Few units / departments involved

	
	
	
	
	Dynamic structure and involvement of many units
	

	7. Culture and values

	Physical location close to each other. Uniform cultural background
	
	
	
	
	Long distance – different time zones. Many different cultures
	

	Leadership

	8. Cooperation
	Project-matured team that has easy collaboration
	
	
	
	
	Low maturity. Sub-optimisation. Conflictful cooperation.
	

	9. Innovation 
	Well known result
	
	
	
	
	Completely or partially unknown result / profound changes
	

	10. Need for coordination
	Very few interfaces
	
	
	
	
	Many interfaces. Great need for coordination and follow-up
	

	Sum of all indicators
	
	



Repeat the items in "Description of the required experience" until at least 60 months are documented

[bookmark: _Karakteristik_af_ledelseskompleksit][bookmark: _Specificering_af_erfaringer]You must write 6 management challenges from a single PPP - you choose which PPP you want to use from your detailed description. The PPP must not be the same as the PPP used for your PPP Case report.
In the white boxes to the right, you should refer to up to two competence elements from the ICB4
	Describe management challenges in PPP: Insert PPP-no.

	Competence Element from ICB4

	1. Management challenge: (What was your challenge?)

	

	Management initiatives: (What did you do to handle the challenge?)

	

	Management outcome: (What was the outcome of your handling?)
 
	

	Lessons learned (what did you learn and how have this been applied later?)

	

	
	

	2. Management challenge:

	

	Management initiatives:

	

	Management outcome:
 
	

	Lessons learned: 

	

	
	

	3. Management challenge:

	

	Management initiatives:

	

	Management outcome:
 
	

	Lessons learned: 

	

	
	

	4. Management challenge:

	

	Management initiatives:

	

	Management outcome:
 
	

	Lessons learned: 

	

	
	

	5. Management challenge:

	

	Management initiatives:

	

	Management outcome:
 
	

	Lessons learned: 

	

	
	

	6. Management challenge:

	

	Management initiatives:

	

	Management outcome:
 
	

	Lessons learned: 

	


[bookmark: _Selvvurdering_af_metodeanvendelse_1][bookmark: _Selvvurdering_af_metodeanvendelse][bookmark: _Stærkeste_og_svageste]


	Strongest and weakest competence

	
Try to explain some of your high scores from the self-assessment with the competencies that support your score of the Competence Element. In the white boxes to the right you should refer to up to two competence elements from the ICB4

	

	Strongest:
	Competence Element from  ICB 4

	1. Description:

	

	2. Description:

	

	3. Description:

	

	4. Description:

	

	Weakest:
	

	1. Description:
	

	Initiatives for compensation:
	

	Development plans:
	

	2. Description:
	

	Initiatives for compensation:
	

	Development plans:
	

	3. Description:
	

	Initiatives for compensation:
	

	Development plans:
	

	4. Description:

	

	Initiatives for compensation:
	

	Development plans:
	



Choose a complex PPP that you are / was the manager. It should not be older than 5 years old. For projects and programs, a completed PPP or a completed phase is selected. Please choose a challenging PPP - the one you have learned from. It is not a requirement that you have access to material regarding your PPP - but it can help you. One page only. It cannot be the PPP you have used for the 6 management challenges. At level A the complexity must be at minimum 32. At level B the complexity must be at minimum 25.

Copy the row from” Experience in managing PPP”.
	P?
	


	
	
	
	
	
	
	
	
	
	
	



	[bookmark: _Beskrivelse_af_projektforslag]Description of PPP case proposal

	
	

	Detailed description of PPP incl. own role, the PPP stakeholders and goals




	

	PPP characteristics:

	

	Management Challenges:
Describe 8 - 10 challenges. Describe why it was challenging. Choose varying challenges

	1
	

	2
	

	3
	

	4
	

	5
	

	6
	

	7
	

	8
	

	9
	

	10
	



	[bookmark: _Sammenfatning_af_kompetencevurderin]
Most important competence development

	Completed form is expected to be one page only

	Where will you, for the next 3-5 years, become better as a PPP manager?
Specify up to 4 areas for improving competencies

	1.
	

	2.
	

	3.
	

	4.
	





	
Version control

	Date
	Name
	Page
	Description

	11.07.2019
	AKJ
	All
	Translation from Danish ICB4 material

	26.11.2019
	AKJ
	All
	Update to 2020

	02.11.2020
	AKJ
	All
	Update to 2021

	11.11.2021
	AKJ
	All
	Footer and frontpage

	24.11.2023
	AKJ
	All
	Review and ready for 2024

	20.10.2024
	AKJ
	All
	Review and ready for 2025

	22.11.2025
	AKJ
	All
	Review and ready for 2026
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